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          1                       (Whereupon, the proceedings

          2                       commenced at approximately 11:00

          3                       a.m.)

          4             MADAME CHAIRWOMAN:  Good morning, everybody.  I

          5   call the meeting to order.

          6             I would like to introduce, for those of you who

          7   don't know him, Deputy Commissioner Garecht from

          8   Commissioner Schmidt's office.

          9             Commissioner Schmidt is not able to be with us

         10   today, so Mr. Garecht has been deputized to represent him.

         11             All right.  So, first of all, is there any old

         12   business that any of the Commissioners would like to bring

         13   forward for discussion?

         14             COMMISSIONER CLARK:  No.

         15             DEPUTY COMMISSIONER GARECHT:  No.

         16             MADAME CHAIRWOMAN:  Reports from the supervisors.

         17   Mr. Seminara.

         18             MR. SEMINARA:  Good morning, everyone.

         19             I would like to start off with the absentee ballot

         20   application report.  As of September 25th, our count as far

         21   as regular civilians was 2,575, the alternative was 689.  We

         22   had 504 total, so far, applications that required

         23   information, voter ID information.  They did contact us via

         24   e-mail, via phone, via fax, and that was 504.  We had 339
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          1   military, 885 civilian living overseas.  We did have 341

          2   required more information.  And at that point is when Greg's

          3   department generates a letter to that elector saying, we

          4   need more information.  And that's when we get that

          5   information supplied to the applicant.  And that brings our

          6   total to 5,575.

          7             MR. VOIGT:  How does that compare to four years

          8   ago?

          9             MR. SEMINARA:  Four years ago we had 4,001.  And

         10   that was September 24th.

         11             MR. VOIGT:  Thank you.

         12             MADAME CHAIRWOMAN:  Thank you.

         13             MR. SEMINARA:  Joe Lynch has sent us about 300 new

         14   absentee ballot applications that we were waiting for.  They

         15   finally did come from Van Guard as a partial shipment.

         16             We're still preparing all the absentee ballot

         17   envelopes.  We're still waiting for that, for Bob Paziora

         18   and Joe Lynch to build that ballot.  So once that becomes

         19   available we'll get them all out.

         20             We did receive two plain Spanish statements from

         21   the managing director's office.  And I forwarded them to Joe

         22   Lynch and Bob Paziora so that they can build that ballot.

         23             Required ADA information statement will be

         24   advertised next week.  I'm in the process of proofing that
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          1   as we speak.  And I'll put that out on electronic form.

          2             And we're getting calls about, of course, the

          3   absentee ballot status of their applications.

          4             And we're basically telling them, that we do have

          5   a court case pending, just to be patient, and as soon as

          6   possible we'll get the ballot out to them.

          7             And that concludes my report.

          8             MADAME CHAIRWOMAN:  Thank you.

          9             MR. SEMINARA:  You're welcome.

         10             MADAME CHAIRWOMAN:  Miss Murchison.

         11             MS. MURCHISON:  Good morning.

         12             MADAME CHAIRWOMAN:  Good morning.

         13             MS. MURCHISON:  Schools are going well.

         14             Last week we finished up Arch Bishop Ryan.

         15             Our total board members is 420.

         16             This week we're here at Delaware and Spring

         17   Garden.

         18             So far we had about 98 board members come out.

         19             That's all I have.

         20             MADAME CHAIRWOMAN:  Thank you.

         21             Mr. Ferris.

         22             MR. FERRIS:  Good morning, Commissioners.

         23             As you know tomorrow we'll be hearing polling

         24   place changes starting at 10 a.m. in this room.  It will be
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          1   a 10 a.m. session and a 1 p.m. session.

          2             There is approximately 75 hearings that will be

          3   held tomorrow.  Not everybody will show up.

          4             We are getting a lot of phone calls from people

          5   because, in the SURE System it placed my phone number to

          6   call for anybody that, if any polling place that might be

          7   changing, they put my phone number in there.  So there are a

          8   lot of people calling that are looking at the Web site,

          9   calling, asking.  And we're just telling them to call back

         10   in two weeks and we'll have the information, instead of

         11   having the old polling place that might change.  So that

         12   turned out to be real well.  So we can inform them of that.

         13             On the Web site, the visibility statement is up to

         14   date.  As of this weekend all the FH Codes are in there so

         15   it will let people know whether they can use the alternative

         16   ballot or not.

         17             Other than that, we're, you know, trying to get

         18   our modification items and last minute polling places in

         19   check.  And everything is going pretty well.

         20             MADAME CHAIRWOMAN:  I have a question about the FH

         21   designation.

         22             MR. FERRIS:  Sure.

         23             MADAME CHAIRWOMAN:  It was my understanding, that

         24   because so few of our polling places are handicapped
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          1   accessible under State -- by the State standard, not ADA, by

          2   the State standard because of parking --

          3             MR. FERRIS:  Right.

          4             MADAME CHAIRWOMAN:  -- it was my understanding,

          5   that in the past the practice of the Philadelphia Board of

          6   Elections was to accept alternative ballots from anyone in

          7   Philadelphia.

          8             MR. VOIGT:  That is correct.

          9             MR. FERRIS:  That is correct, yeah.

         10             MADAME CHAIRWOMAN:  So -- okay.

         11             MR. VOIGT:  That hasn't changed.

         12             MADAME CHAIRWOMAN:  That has not changed.

         13             MR. FERRIS:  That has not changed, right.

         14             And you'll notice on the Web site we reviewed all

         15   the polling place reports and have taken some off that were

         16   marked FH last election because they don't meet the full

         17   accessibility when it comes to parking, you know, the total

         18   guideline for van, the total van parking and stuff like

         19   that.  So you will see a few less on there this election.

         20             MADAME CHAIRWOMAN:  And about how many polling

         21   places are State standard, including parking, totally

         22   accessible?

         23             MR. FERRIS:  Totally, probably only about 35.

         24             MADAME CHAIRWOMAN:  Okay.
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          1             MR. FERRIS:  That is a low number.  Very low

          2   number.

          3             MADAME CHAIRWOMAN:  Thank you.

          4             MR. VOIGT:  It is a federal standard.

          5             MR. FERRIS:  Yeah, federal.

          6             MADAME CHAIRWOMAN:  Federal standard.  But it's

          7   not the ADA standard, it's a different -- because it

          8   includes parking; correct?

          9             MR. VOIGT:  It includes parking.

         10             MADAME CHAIRWOMAN:  Okay.  Thank you.

         11             Mr. Lynch.

         12             MR. LYNCH:  Yes.  Good morning.

         13             Bob Paziora pretty much completed the election

         14   database for this upcoming election.

         15             The only thing that we're waiting for is the

         16   Spanish translation for the audio.  We're just going to

         17   probably get one of our employees to do that downstairs.

         18             And once he's done that and we decide when we're

         19   going to push forward, whether or not we're going to wait

         20   for these court cases to end, we're going to try to hold out

         21   for as long as we can so that we don't have to sticker over

         22   any names.

         23             If we decide to move forward, that's when he'll

         24   give me an export.  I'll import it into the hard system and
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          1   I'll create the ballot for the absentees, and I'll send it

          2   up to Carmen so he can do the ballots.  Until then, we're

          3   pretty much on standby.

          4             As far as the election materials, we're still

          5   working on stuffing over two hundred and some envelopes back

          6   there for the provisional ballots.

          7             And I will say, this election material box this

          8   year is going to be pretty heavy.  So there is nothing that

          9   we can do.  It is what it is.

         10             And if anybody wants to submit Watcher

         11   Certificates they can start submitting them.  We still

         12   haven't gotten the books in yet, but at least if we can get

         13   the application we can start looking them up.  And the look

         14   ups will be done and then we can start writing them as soon

         15   as they come it.

         16             That's it.

         17             MADAME CHAIRWOMAN:  Thank you.

         18             Mr. Day.

         19             MR. DAY:  We're done all the testing, and we laid

         20   out all the RTC bags, we laid out the printer door seals and

         21   the case seals, and we're starting to put the padlocks on

         22   for the polls close, the polls open.  That will all be done

         23   by the end of the week.

         24             So, we're right where we are at this time.

FF



                                                                       10

          1             MADAME CHAIRWOMAN:  Thank you.

          2             Mr. Dowling.

          3             MR. DOWLING:  Good morning.

          4             As of yesterday, with the exception of the mail

          5   count, the mail from yesterday, we haven't finished that

          6   yet, we're standing right now at 122,156 applications that

          7   have been received.  Of that total, we've, as of yesterday,

          8   mailed 2,232 applications that had missing information back

          9   out to the applicants.  I have roughly 215 applications that

         10   have to be worked on to be mailed out.

         11             Out of county, out of state, including the 450

         12   that Harrisburg erroneously sent to us, we've mailed out

         13   1,900 applications that were for other counties.  I have 738

         14   applications sitting down in my office that haven't even

         15   been touched yet because we're getting slammed by all the

         16   groups bringing in registrations.

         17             MADAME CHAIRWOMAN:  Could you repeat that number,

         18   please?

         19             MR. DOWLING:  The out of counties that are sitting

         20   downstairs right now are 738.

         21             These are applications that are brought in by all

         22   these groups.  Even though we've tried to beat it into their

         23   head not to bring them to us, they continually bring them to

         24   us.
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          1             That overall total is 2,637.

          2             Based on the cases of registrations that we've

          3   given out since April 1st, at that point we had 230 cases.

          4   We've distributed, as of yesterday, 205 of those cases, we

          5   have 25 left.  So that was a total of 307,500 applications

          6   that are out on the street.  And if you take away the 122

          7   that we got in, there's roughly 186,000 applications on the

          8   street right now.  We don't know where they're at, which

          9   group has them.

         10             But as these groups are bringing stuff in, they

         11   tend to hoard applications, the blank ones, because we're

         12   getting stuff that we haven't given out since 2009.  Those

         13   types of applications.

         14             So, I don't even know what that figure is, so that

         15   186,000 applications out on the street is probably higher.

         16             So -- but it's picking up.

         17             Last week we did 21,200 in a five-day period that

         18   we received.  So they're starting to come in.

         19             And that's all I have.

         20             MADAME CHAIRWOMAN:  Thank you.

         21             Mr. Irving.

         22             MR. IRVING:  Good morning.

         23             The data unit is currently in the thrones of

         24   processing tons of applications which we received.
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          1             Currently we're working on September 12th, dates,

          2   okay.

          3             The two weeks which we lost assisting Commonwealth

          4   Court with Petition Hearings is a killer, but it's a

          5   situation that we have all hands on deck so we basically

          6   have everybody who's not involved with another process

          7   related directly to the election processing apps.

          8             We're keeping County Board up to date with

          9   absentee applications so that they can get these out in the

         10   mail.

         11             All supervisors are doing a good job at keeping

         12   their cast up to speed.  So that's something that we don't

         13   have to worry about.  And we're just going to keep plugging

         14   away at it, okay.

         15             That's it.

         16             MADAME CHAIRWOMAN:  Thank you.  And thanks to the

         17   supervisors and the staff for all of your work in a real

         18   crunch time with a lot of wrenches thrown in.  Thank you.

         19             Is there any new business?

         20             DEPUTY COMMISSIONER GARECHT:  No.

         21             COMMISSIONER CLARK:  No.

         22             MADAME CHAIRWOMAN:  Then let's go on to the public

         23   comment.

         24             Is there any comment or question from the public?
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          1             Mr. DeFelice, hello.

          2             MR. DeFELICE:  Hi; how are you?

          3             Joe DeFelice; Mitt Romney for President for

          4   Pennsylvania.

          5             I just wanted to really rise to thank Greg Irving

          6   and the staff down here.

          7             For the last couple of weeks, the end of August,

          8   the first week of September, we were doing the petition

          9   review.  Staff here was excellent, Penny and all the various

         10   computer operators were great.

         11             And, you know, a lot of people coming in from

         12   Harrisburg and Lancaster, as a resident of Philadelphia, you

         13   know I always get it from the rest of the state on a regular

         14   basis, but, you know, people had nothing but great things to

         15   say about the staff down here.  And I just wanted to thank

         16   you myself.

         17             COMMISSIONER CLARK:  Thank you.

         18             MR. IRVING:  Thank you, Joe.

         19             MADAME CHAIRWOMAN:  Thank you.

         20             MR. DeFELICE:  This is rare for me, so...

         21             MADAME CHAIRWOMAN:  Yes, sir.

         22             MR. McMANIMON:  Richard McManimon for Obama and

         23   the Democrat Party.

         24             I just had one quick question about provisional
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          1   ballots, whether there is a sense that there will be enough

          2   of them distributed to the various polling places so that --

          3   because it seems as though it is an unusual situation, and

          4   is there any thinking going into how many should be sent

          5   out?

          6             MR. VOIGT:  We're waiting -- the initial

          7   determination as to distribution will obviously be impacted

          8   by whatever the Court decides.

          9             So it is premature at this juncture to finalize

         10   that decision.  And, of course, the Commission hasn't done

         11   so.

         12             We have tomorrow, the Commonwealth Court has

         13   announced the potential for injunctive relief, as I am sure

         14   that you are well aware, that would substantially impact the

         15   numbers.  And we still, even beyond that, the October 2nd

         16   deadline, which the Supreme Court has announced, is

         17   dispositive of their decision.

         18             So, those decisions will substantially change the

         19   initial and preliminary numbers.

         20             So, I would caution everyone to wait, as the

         21   Commission is going to wait, to finalize those kinds of

         22   things.

         23             MR. McMANIMON:  Thank you.

         24             MADAME CHAIRWOMAN:  Thank you.
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          1             Any other questions or comments?

          2                       (Whereupon, there was no

          3                       response.)

          4             MADAME CHAIRWOMAN:  In that case the meeting is

          5   adjourned.

          6             So tomorrow there will be polling place hearings

          7   starting at 10 a.m. in this room, and then again at 1 p.m.

          8   And this meeting is adjourned to the call of the Chair.  We

          9   will meet next week at 11 a.m. in this room for this

         10   meeting.

         11                       (Whereupon, the proceeding was

         12                       adjourned at approximately 11:17

         13                       a.m.)
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